


SCOTCH WHISKY ASSOCIATION

Tariff Liberalisation

Overview

Scotch Whisky Association (SWA) is the
representative organisation of over 66 Scotch whisky
distillers and marketers based in Edinburgh, Scotland
with the aim of protecting and promoting Scotch
whisky at home and abroad. Its member
organisations include Diageo plc, Chivas Brothers
Ltd, Grant, William and Sons Ltd, Invergordon
Distillers Ltd, Teacher Wm & Sons Ltd., among
others. The Association promotes the principle of
free trade in spirit drinks and affords high priority to
tariff liberalisation.

SWA has been actively campaigning in India for the
reduction of custom duties on imported spirits and
bringing them at par with India’s WTO
commitments.

Situation Analysis

Dialogue with key media and other influencers
revealed that domestic manufacturers had been
actively seeding arguments against the lowering of
duties and how it would cripple the domestic
industry. In reality, a lower fiscal regime would not
impact the sale of domestic brands as price points at
which the overseas manufacturers would sell their
brands would be far higher than the level at which
the domestic industry operates.

CASE STUDIES

‘Should liquor tariffs come down?

Yes, it would be a win-win situation No, the industry needs protection

The Challenge

Public relation’s primary task was to support SWA in
influencing editorial opportunities in favour of lower duties
on bottled in Scotland spirits.



Strategy

The arguments being placed by the Indian industry
were only from their survival's perspective. Thus it
was considered prudent to shift the focus from
industry to the consumer and society i.e. how the
consumer will benefit from this exercise. Also
highlight the impact on government revenue on
account of the flourishing bootlegger trade.

A detailed target media list comprising journalists
who write on the spirits industry, senior editors,
columnists, opinion leaders as well as
representatives of key Indian media based in the UK
was compiled. Since the spokespersons of the
Association are based in the UK, occasions for face-
to-face interactions were restricted to their periodic
visits in the country. It was therefore agreed to tap
Indian media based in the UK too.

Special rationale papers were prepared on the issue.

These were to be shared with the target media to
sensitise them to the issue. The endeavour was to
‘build a credible rationale’ for lowering duties in the
category.

Phase - 1

Initially the efforts were concentrated towards
establishing SWA's credentials and point of view
using the tools of personal interactions and
relationship meetings.

CASE STUDIES

Phase - 2

A more broad approach based on ‘debate based’
columns and industry stories was pursued
subsequently since this issue had two prominent
(read adversarial) dimensions - domestic industry
and foreign manufacturers.
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Execution & Tactics
Interviews

One-on-one interviews were organised for key
spokesperson traveling into the country with
correspondents who write on the spirits industry.
SWA was advised to time the visits in time to
influence the Budget preparations in India.

Press Briefings

Select press briefings were organised for SWA
delegations visiting India comprising representatives
from various countries. This provided a single
platform for the media to interact and gauge the
views of different countries on the matter.

Tapping Opinion Leaders
Support was solicited from columnists cum opinion

leaders like Anil Dharker, Khushwant Singh (as these
personalities were Scotch aficionados themselves!).

Industry Articles & Debates

As there was consensus among the international
companies on the need to rationalise import duties,
articles were mooted across media reflecting the
views of all the foreign players in the country.
Bylined articles and debate opportunities were
tapped to garner favourable opinion. Comments
were provided for all industry stories.

Research

A premier market research agency was
commissioned to examine “consumer buying
behaviour should availability be enhanced and duties
be reduced”. The findings were shared with the
media.

[HE MORE T See election forecasts on TV
ﬁ'l and newspapers, the more I think that
Indian psephology hes as little claim to
be called a science as astrology: The only dif-
ference is that psephology is striving to
become a sclence based on collected data
while astrology continues te rely onthe con-
figurations of planets as it has done oven.
thousands of yoars despite Its palpably false
assumptions that stars influence the Hves of
‘human beings.

Psephologists assume airs of ‘Sabjanta-
weila’s, While astrologers draw charts, psephol-
ogists bombard you with figures and ever-
changing guesstimates. The way thelr graphs
move up and down has a veneer of profound
scholarship. The end result is that I am more
bamboozled than wiser.

The Akali BJP combine has not been wiped
out in Punjab. It came out only a whisker be-
hind the Congress, In UE thouen the BIP
came down in numbers and the SP and the
BSP did better than forecast, It was certainly
not routed. None of the psephologists forecast
aclean sweep for the Congress in Uttaranchal.
Manipur remains beyond my comprehension.

Will the outcome in these states affect the
government at the Centre? The prime minis-
ter, without being a psephologist or an as-
trologer, assures us that it will not. [ can as-
sure him that they will. He sits on a throne
which has lost three of 1ts four legs.

He has been, and is, a good man and prime
minister. His only shortcoming has been his
inability or unwillingness to put down resur-
gent fascist Hindu organisations. He has a fi-
nal chance to do so now that some of them
‘’have openly announced their intention to defy
the law of theland. He must not let them o so.
Otherwise hewill forfeit the confidence many
of his admirers repose in him,

One question continues to bother me. Is there
any justification for community-based parties
o exist in secular India? Isn't it time the gov-
ernmentor the Blection Commission decides o
outlaw the Alalis, the Muslim League the BJE.
the VHP, the Shiv Sena and their likes

Drink and be damned

OUR GOVERNMENT has not been able io
‘make up its mind about how to handle people’s
craving for liguor: We have a strong prohibi-
tion lobby which wants to put a total ban on
everything alecoholic. Tt has been tried and it
has failed miserably

People drank spurious liquor which killed
them. The government lost enormous sums in.
exclse revenue and spent even more (n enfore-
ing prohibition. 8o it tried a second alterna-
tive: make liquor available but expensive so
that it eould earn revenue and keep it beyond
the pockets of the poor.

That experiment also failed. The poor lke
their liquor as much as the well-to-do. Hence,
illiedr distillation remained profitable and a
poison-making cottage industry flourished.
Asdid the practice of putting spurious liguor
inbottles of Scotch whisly.

Then the sovernment tried yet another
experiment. It threw open the Indian market
to imported liquor hut levied extortionate
duties on it. Quality liguor became very ex-
‘pensive. Indigenous producers of spirits and
‘wines screamed for protection, because their
products wers not of the same quality as the
imported shaif,

WITH MALICE TOWARDS ONE AND ALL...

%@ Into the future darkly

-

CASE STUDIES

Khushwant Stgh

“.There should be no protection given to in-
digenous producers of beer, wines or spirits.
Our beer, gin, rum, wine and champagne are
close to becoming as good as any found
abroad. Whisky lags bahind. It can, and must,
improve to maich, if not Seotch at least Irish,
Canadian, American and Japanese whiskys.

The people’s and the government’s worst
enemies {n the liquor business are illicit dis-
tilleries, smugglers and bootleggers. Once
they are driven out of business, most of our
problems will be solved.

Ths latest decision of the government is as
foolish s the previous ones, According to its
commitments made to WTQ, it should have
reduced the tariff on spirits from 222 per cent
to 188 per cent. Instead of abiding by its un-
dertaking, ‘it has imposed additional duty
which raises prices of less expensiveliquor by
706 per cent and 464 per cent of the more ex-
pensive. As a result, a bottle of Scotch costs
Rs 3,800, while the same thing bought at a
dury-free shop 1s Rs 900. So the smugglers and
booileggers prosper by palming off spurious
stuff as genuine.

Our rulers should by now have learnt from.
past experlence that they cannot smp people
who like their drink from getting it from
‘wherever they can. Having accepted that as a.
hard reality, it should see that what they get is
wholesoma and available at prices that don't
ruin their families, It could ensure that liquor
is low in alcoholic content so that who imbil
it don’t get drunk and ruin their livers.

Election carnival

ELECTIONS ARE like a free style match
Where candidates are tossed like a ball,
Men and women dance in the streets
Asif itis a merry carniv

To attract and allure a mammoth crowd

SB brings in the lucky Big B

Congress ropes in the laughing Govinda
Shatru comes forward to help the BJP
Hema Malini joins the saffron camp

She plays a role — subtle and sly

Wh@;n she claims, “I am Punjab's daughter-

law!
Cries of “Baiiey Balley” rend the sky.

A film star and a politician get on well
One sings and the other screams.

Both make a nice combine

Both deal and dabble in dainty dreams.

(Cotrtesy: G.C. Bhandari, Mearut)
Another advice from Sir Vidia

A STORY s told about Sir Vidia Naipaul being
asked to judge a poetry competition in an
African country Boys and gitla recited their
compositions. Naipaul was asked to announce
the names of the three best and give them
awards. He announced that none of the poems
deserved the first or the second prize and read
out the name of the winner of the third prize.
A very excited lad came up to recei

Naipaul spoke to the boy in a loud voice: “I'll
give you the prize if you give me a promise,”
smrlNaip«ul

boy agreed to sbhide by anything

asked fo

mpmu
“T'll glve you his prize if you promise nev-
or to vrite poetry again,” said Naipaul.



Results and Impact

Media contact programme snowballed into a flurry of
reportage in support of the rationale for lowering of
duties in leading national dailies, magazines and
channels:

»  Repeated reports including edit pieces in The
Economic Times, Business Standard,etc

»  Article on the issue in leading general interest
magazines like Outlook

»  Noted opinion leaders like Khushwant Singh, Anil
Dharker wrote about the issue in their columns

»  Star News (then produced by NDTV) held a live
discussion on prime-time business

»  Face-off in the Economic Times carried the views
of SWA

»  Full-page special reports in the same papers
presented the view of the industry collectively
arguing in favour of the reduction

»  Bylined articles in Economic Times and Times of

India, allowed the association to present its views
quite exhaustively

All the above resulted in the establishment of a
review committee by the Government of India in the
initial years (2000-01) and the duties being reduced
to a significant level in March 2003.

‘i aricle *Driving inio Sickness’. The
Ecomiomic Times of Sundey, October 7, Vijay
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CASE STUDIES

PROTECTION
FROM WHOM?

Isn't it time the domestic spirits industry began standing
on its own feet rather than being shielded by the govi?
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